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How to plan a 
quality
collaborative
project
Steps to a successful project



Partners
Involve a limited
number of partners
to ensure real
collaboration. 

Projects more than 10
participants are not
recommended

Involve at least 2-3
partners.

Making sure you have
someone to work with. 

Online meeting

know one another

Avoid numerous
projects

Avoid participation at
the same time. 



Some advice...
If it is a European project,
the two founders should
come from different
countries 

Decide with your
students the topic they
would like to work on

Inform the students and
parents and make sure
you have the parental
consents 

Agree and share a
work plan and time
schedule with all your
partners

Decide with your
students the
topic they would
like to work on

Brainstorm and discuss
the different
activities/approaches
with your students



Students' participation

Update their
TwinSpace profiles  

Choose a picture that represents
them (sports, music, avatar) and
not their own picture   

Start interacting
with their partners   

Leave short messages
on their partners’ walls  

  Log in regularly



Netiquette
Netiquette is the use
of courtesy and
respect in the online
environment



Other activities

Give students
questions to

consider/prepare
before the

session

Plan live sessions that
establish a culture of

communication

Prepare short
collaborative

activities (games,
quizzes) or plan a

less structured event.



Assessment

Ask students to reflect on their
learning experiences and don’t
forget transversal skills such as

learning to learn,
collaboration, and leadership.

Use simple polls and
surveys to get

feedback from the
participants of the

project

Set SMART
objectives and

evaluate how they
have been reached

Add the results of your
surveys/polls in the
TwinSpace as clear

evidence.



https://school-education.ec.europa.eu/en/etwinning


